SHAPING A
LEGACY OF

LEADERSHIP

Empowering women to lead in their own way with the CEW Leaders Program



Cultivating the
next generation
of female leaders

A program designed by women for women,
that amplifies their individual strengths as leaders.

The CEW Leaders Program is an exclusive, six-day
journey designed to prepare you for executive leadership.
This immersive experience will guide you in understanding
your current position in your leadership journey, identifying
where you aspire to be, and providing the practical tools
and actionable strategies to realise and reach your full
leadership potential.

Leaders can expect:

Self reflection and Personal growth.

Our program emphasises self-awareness and personal growth,
intertwining personal and professional development to create
intentional and effective leaders. Through introspection and guided
reflection, you'll align your personal values with your professional
goals, ensuring a cohesive leadership approach.

CEW LEADERSHIP PROGRAM

Learning from CEW Members.

Built around the invaluable insights and experiences shared by our
distinguished CEW Members. Leaders will engage in small group
coaching, dynamic discussions, and collaborative activities that
foster deep learning and connection. This face-to-face interaction
offers a unique opportunity to learn from the lived experiences of
successful leaders.

Strengths based development.

Utilising the Gallup CliftonStrengths diagnostic tool, we introduce

a leadership language that focuses on amplifying your individual
strengths and leveraging them within a team context. This approach
not only enhances personal growth but also fosters effective team
dynamics.

Join a network of Executive Ready Leaders.

Our program alumna highlight the transformative impact

of the CEW Leaders Program, citing the dedicated time for
deep reflection and the exchange of wisdom as pivotal to their
development. The program's carefully curated journey ensures
you receive the support and insights needed to navigate your
path to exceptional leadership.

2024




The Reacdy
Effect

With our research and expertise in women
in leadership, we have refined the elements

that contribute to executive readiness, shared
by our speakers and facilitators through their

own lived experience.

CEW LEADERSHIP PROGRAM
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Block 1|
Block 2 | 17,18,

= ['Y25 Cohort Two 2024

Block 1| 22, 23, 24 October 2024
Block 2 | 26, 27, 28 November 2024

= Y25 Cohort Three 2025

Block 1|1, 2,3 April 2025
Block 2 | 27, 28, 29 May 2025

CEW LEADERSHIP PROGRAM

= Y25 Cohort Two 2024

Block 1] 11,12, 13 February 2025
Block 2 | 4, 5, 6 March 2025

= FY25 Cohort Three 2025

Block 1] 3, 4,5 June 2025
Block 2|1, 2, 3 July 2025




The Reacdy

Effect

CEW LEADERSHIP PROGRAM

25 +70% (010

graduates networked
across Australia and growing

attribution rate to promotion

said they cultivated
relationships and networks

said they connected with,
and learned from, the wisdom
of CEW Member Speakers
and Facilitators

“A fresh take on
leadership development”

- CBA

“Changed the way | think
about myself as a leader”

“Life changing”

“A safe space for learning”

— Lara Shur - ANZ

participant

— Michelle Clements
participant

2024

said the program amplified
their strengths and recognise
the complementary strengths
in others



Ready to shape tr
future of leadershi

Tam Ho

tho@cew.org.au
02 9182 781
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